
REPORT TO THE REPS AND FELLOWSHIP OF LAKE-SUMTER CENTRAL OFFICE             April 14. 2020 

 

STEERING COMMITTEE REPORT 

If you are new to LSCO you may not realize that there are 68 home groups registered and represented at Lake-Sumter 

Central Office here in the geographical location designated as AA District 7. These 68 groups support this AA service 

center. These 68 hold the final responsibility and ultimate authority for services delivered throughout the LSCO 

corporation.  The answering service, the website, merchandise sales, much committee work, office space and the staff 

to maintain it would not exist without the support of the members of these groups. We are very grateful to all of you for 

all you do!  If your group is new, we encourage you to elect a Central Office Rep and Alternate Rep to join LSCO so that 

your group can have a VOICE and a VOTE here.  You may register at the May 13th Rep Meeting.  

 

These groups delegate to the Steering Committee of LSCO, through their Central Office Reps who elected us, the 

responsibility and the authority to oversee this corporation, offer guidance and support to Committee Chairs,   manage, 

supervise, hire and dismiss staff and make decisions that keep the good of this 501( c)3 corporation above the good of 

any one of us within it. It is an awesome responsibility and we are humbled by the trust so many of you have placed in 

us to assume it.  We thank you and all those who served before us that passed this responsibility on to us. 

 

We want to assure you, especially at this time when we can’t communicate in person, that every elected member of the 

LSCO Steering Committee takes this service responsibility very seriously.  We are working very well as a team to support 

those of our members who are coping with their own business difficulties arising from the COVID-19 crisis. Those of us 

with more time on our hands are assisting those whose time is limited.  

 

We have consulted with those experienced in 501( c)3 law, accounting, human resources and past Central Office board 

members for guidance in the decisions we have made over these very challenging weeks and months.  We have studied 

laws, Bylaws, Job Description, GSO Guidelines and the AA Service Manual. We have agreed to take no action unless we 

were UNANIMOUS in our decisions.  We have been assured by these experts that we are on the right track as we have 

struggled to meet our legal obligations to protect this corporation and assume our fiduciary responsibilities. We have 

acted with prudence and in good faith in reporting to you.  Sometime after our March meeting we discovered that we 

were not covered by Director and Officers insurance as we had believed when we stood to serve. It is just good business 

practice to have board members insured against personal liability.  For about $60 a month we now have this insurance, 

which will protect us and the Steering Committee that follows us when we rotate out. We feel confident that future 

officers will also appreciate having this in place. 

 

We will be holding our May Steering Committee and Rep meeting via zoom as we cannot practice “social distancing” and 

meet anywhere in a large group.  We are committed to organizing that well and delivering an orderly meeting.  We have 

been carefully considering HOW to conduct business efficiently on this platform. Facilitating a large group business 

meeting online presents new challenges, particularly because we want the “minority opinion” always to be heard.  It 

requires an element of skill very new to most of us. Attendees need to register and be verified as Reps in the event of a 

vote. Motions need to be heard, seconded, discussion held, voting monitored and results of votes calculated.  Attendees 

also need to be given instruction on how to vote prior to the meeting. We are happy to report that members have 

already volunteered to work with the SC on strategies to manage all this.  We expect to have this fully in place to use at 

the next Steering Committee and Rep meetings on Weds, May 13th.  Please contact any one of us directly or ask Cindy to 

forward your message if you have urgent concerns before then. 

 

Thank you for this opportunity to serve. 

 

 

 

 



 

 

. 


