
1 

 

Group Representative Meeting Minutes 

August 10, 2022 Meeting 
 

 

Present: Mike, John, Greg, Susan, Andrea, Brian, Mary, Carolyn, Dale, Eileen 
 

Opening: The meeting was opened at 6.30pm by Chairman Greg with a moment of silence followed by the 

Serenity Prayer. Piper was co-host. 
 

Secretary Report: The July 13th meeting minutes were read and approved with one correction: the word 

“group” in the last paragraph needs to be “groups.” 
 

Treasurer Report: Dale reported a Beginning Balance of $39,626.43, Income of $6054.63 and Expenses of 

$4,692.70 with a profit of $1361.93 and Ending Balance of $40,988.36. Report was approved for audit. Seven 

groups are over $1000 in donations: Lady Lake Breakfast, No Name Big Book, Step Sisters, Robber’s Roost, 

Squirrels Nest, Sobriety on Saturday, Sober Sunset Speakers. Dale told his group that coffee went from $9.99 to 

$13.99 so members raised their donations to $2.00. Greg shared a report comparing the month of July from 

2019, 2020,2021 and 2022. A motion to send to audit was carried after Andrea voted to accept and Mike 

seconded. 
 

Office Report by Susan: Susan stated that she created two new reports: one is a four-year comparison report 

for each month and another is a mid-month financial report for Greg and Dale. Bank, QuickBooks, Accounts 

Payable and Accounts Receivable are all running without issues. She updated and synced all email distribution 

lists for Greg, Newsletter account and her own which took about two days. 
 

Old Business reported by Greg: 

• Investment Options: Dale is looking at investment options and suggested that some monies be 

transferred from checking into prudent reserve.  

• Open Board Positions: We need a new Secretary and a new Vice Chair. Rhonda resigned effective 

immediately and we thank her for her service.  

• Need Volunteers: We need an Events chair to replace Rhonda who was acting chair. We have two 

important events coming up: Christmas Gala and Chris R’s Workshop. Also, Piper offered to train a 

swing cashier to alternate with her on Thursdays.  

• Website: Carolyn is working on transferring our domain from Google to Hostgator and ran into some 

issues which she hopes to resolve in the next week. 

• Computer Updates: All office updates were accomplished last week. There is a brand new format in 

Where and When which is easier to read. We still distribute them free but with recent rise in cost of 

paper, we will probably start charging soon, just to cover costs.  

• District 7: This month’s meeting didn’t happen and we are now waiting for a new date. 

• Back Orders: We finally got a few 12&12 but everything else still on back order. 
 

New Business reported by Greg: 

• Open Positions: Please give us your suggestions for Secretary and Vice Chair. The secretary position 

requires some computer skills and knowledge. He or she will transcribe the minutes using the recordings 

and the agenda. The VC needs good communication skills to be able to liaison with committee chairs. 

• Budget Items just approved: 

o $550 for literature from AAWS. 

o $250 for non-conference materials. 

o $250 for bronze and aluminum chips and specialty chips. 

o $250 for potential computer service. 

o $270 for pens with website and phone number to be given to buying customers. 
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Group Representative Meeting Minutes 

August 10, 2022 Meeting (cont’d) 

 

 
• Workshop: A budget was approved for Chris R’s workshop. We want to print tickets to be purchased in 

the office as well as offering on-line tickets. The $25 ticket includes water, coffee and a sandwich. 

• Thanks to Andy D for installing the fan in Susan’s office. 

 

Committee Reports 

Tech Committee reported by Greg and Carolyn: Carolyn U is transferring our name to Hostgator. The 

meeting link got disconnected but Carolyn believes the problem has been identified.  We got our theme back 

and might be able to create a new 12-Step page. For now, it is suggested we use the meeting app until the 

problem is resolved. When this issue is fixed, Carolyn can return to creating a corporate email system. 

 

Newsletter/Greg: For the time being we are sending a monthly flash report instead of a newsletter. It is not a 

replacement, merely a temporary substitution. 
 

12-Step/Greg: For now, all we have is a list of people taking the calls. The speaker exchange disappeared 

during the pandemic. If anyone wants to travel and tell their story to other groups, we can reestablish it. 
 

Merchandise/Greg: Piper is now ordering and doing a great job. 
 

Finance/Greg: Andy and I are co-chairs. The former committee used paper records which we have continued. 

Not everything is digital. 
 

Scopes & Procedures/Mike: Mike said it is business as usual. He attends the Steering Committee meeting in 

case something comes up about S&P. 
 

Phone Watch/Greg: Greg thanked those who now change the daily phone numbers. His mornings can now 

begin with prayer and meditation. 
 

District, Corrections, Liaison and Treatment Center: Not represented. 
 

Next meeting: September 14 at 6:30pm. 
 

Eileen shared that this was her first meeting. Several suggestions were offered for her to familiarize herself with 

LSCO operations. 
 

A motion was made by Andrea and seconded by Piper that the meeting be adjourned at 7:26. 
 

Meeting concluded with The Lord’s Prayer which was led by Piper. 

 

 

Respectfully submitted, 

 

Susan Sansone 

Acting Recording Secretary 

 

 


