
TO THE LAKE-SUMTER CENTRAL OFFICE FELLOWSHIP FROM THE STEERING COMMITTEE          April 6, 2020 

We have had some significant changes here at LSCO.  This letter serves to keep you informed.  

1- The Unity Picnic scheduled for 3/28/2020 was cancelled by the Service Committee Chair, Rhonda, and Alt DCM, 

Kim D, and their committee.  This decision was fully supported by the Steering Committee for the protection of 

all.  If you purchased a ticket, hold onto it.  You can be reimbursed at the office when it re-opens. 

 

2- LSCO was closed at the end of the business day on 3/26/2020 and will remain closed until further notice because 

of the COVID-19 situation.  That means that our April Steering Committee and April Rep meetings have been 

cancelled.  This is posted on the LSCO Website. Stay tuned to the website for information on the May meeting, 

which may be held by teleconference pending CDC guidelines at that time.  

 

3- The locks were changed on the door to the office in order to limit the number of entry keys and prohibit entry 

during this time.  

 

4- During the first two weeks of office closure from 3/26/2020-4/9/2020, the Steering Committee voted 

unanimously to pay Teresa and Cindy their salaries.  We felt that, because this situation was beyond their control, 

neither sick days nor vacation time should be used by them for this. We trust you agree. 

 

5- The LSCO website is the “go to” place right now for information on meetings and other notices. Until Cindy can 

access the office PC regularly this is our only means of communication.  Thank you, Carolyn U, for your prompt 

attention and service! 

 
6- We’re going to take advantage of this time of office closure to get a couple of things accomplished there that 

would be difficult to do when the office is open. 

a. We plan on having the office professionally cleaned before our next physical meeting.  This will include 

shampooing the carpet and purchasing a UV sanitizing light to sanitize medallions and other items. 

b. We will be hiring an independent auditor who is an expert in QuickBooks to conduct either a review or an 

audit of the processes we use there, determine our pitfalls and offer suggestions for improvement. This was voted 

on in 2019 by the previous SC and is timely and appropriate. 

 

7- Our biggest change here at LSCO is that Teresa Johnson, longtime Office Coordinator, will no longer be 

with us.  We all wish her well and thank her for her 10 years of dedicated service to LSCO. Fortunately, 

Cindy Young can assume her duties for now as soon as its safe for her to do so. If you were reading your 

emails prior to the office closing, we think you’ll agree that Cindy was doing an amazing job keeping the 

fellowship informed of meeting closures, changes and new online meetings. Cindy has been well-trained by 

Teresa in these matters and we are deeply appreciative of that. Cindy is ready and willing to train others. We are 

committed to providing a smooth transition for Teresa and the LSCO corporation throughout this change. 

 

8- Just a point of information. LSCO does not hold a company sponsored health insurance plan. It has only facilitated 

payments of the premium for the full-time position of Office Coordinator through payroll.  The assistant position 

is a salary only position with no benefits. This was pre-established policy. We care about all employees and we 

have done our best to provide both of them with the financial security they deserve while staying within the 

scope of the laws governing 501( c)3s. We are not at liberty to discuss that further as employee matters are 

confidential.  

Be well and stay safe, everyone. Thank you to Cindy and Carolyn and all those members working so hard to ensure the 

AA message of hope continues throughout this difficult time.  Thank you for this opportunity to serve. 


